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YRRC Board Meeting Minutes
July 13th, 2026

YRRC Board Meeting at Sign of the Horse called to order at 6:02 pm by Heather Roe, President.
Present: Heather Roe (President), Larry Baker (Vice President), Kelly Rose (Secretary), Michelle Dedrick
(Treasurer), Grayce Langheine, Cyndy Glossenger, David Levy, Dave Rizzuto

Secretary’s Report:
May meeting minutes approved.

Treasurer’s Report:

Financials provided by Michelle Dedrick and approved.

One of the schools will not cash our sponsorship checks with 2 names on the check so we need to
reissue differently.

Old Business:

-Lancaster Conservancy donation- Need to coordinate check presentation with club officers.

-50 year anniversary logo swag is available for purchase. An email will go out this week. Orders placed by
8/1 will be available for pickup at the Rail Trail 10 Miler.

Committee Reports

Road Running Report:

-Winter Series- 2026/2027 Series planning meeting will soon be scheduled. Might work with a new
apparel vendor if all goes well with Slopeside.

David Levy / Fleet Feet might coordinate some vendors/ shoe demos at the winter series this year.
Shoehouse 5 Miler- Very hot weather this year and there were some significant timing issues that are
still being worked through.

Rail Trail 10 Miler- The race is fully permitted but needs more sponsorships. Potentially looking to
partner with FNLT next year for a mini series including this race.

White Rose 5 Miler- White Rose Bar & Grill are not willing to host this year so we are looking at other
potential venues. No date yet. We also still need to write the donation check for last year’s race.
Memorial Gold Star 5k- The race went well and planning is underway for next year.

-Allegro Run has been confirmed for August 13",

York Ridge Runners Report:

Trail Races:

-On the Rocks went well & Club is looking at dates for next year.

-Trails for Tails. Date is set for September 19'. Updates to come in the next newsletter.

-Redman 9 Miler- Date is set for 12/5 and plan is to use Ultrasignup for registration. Reaching out to




Scott Newcomer regarding timing for this race.
-Slopeside- First training run went well and 2" one is scheduled 8/4. Combining with RunPA’s Trail
Jamboree this year for a ‘Pajama Jam’ Series! Swag announcement is coming soon!

Events Committee:
-Heather will reach out to the Kinsley’s regarding the Lancaster Conservancy sponsorship and what the
event / event space looks like that comes with memberships and see if this could be used for our 50t

anniversary party. Suggestion for awards given at the anniversary party & having a potluck-style event.

Membership Update:
Current enrollments at 838- up from 740 last year.
Current Memberships at 495- up from 484 last year.

Website/Newsletter:
-Any pages that need to be updated- send an email to Heather / Shawn Eakins.
-Reach out to Heather with any photos/ interesting things to be shared in the newsletter.

New Business:

-Java Jogs with Janna- Looking to schedule social runs & coffee on Friday mornings — Approved and well
received.

-Timing issues in several of our races this year- Need to look into alternate timing options/ companies.
-Michelle Dedrick will handle the coordination of the scholarships for this year.

Meeting Adjournment: 7:25 pm
Next Meeting: July September 14th, 2026. Location TBD
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