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YRRC Board Meeting Minutes
November 11", 2025

YRRC Board Meeting at Sign of the Horse called to order at 6:02 pm by Heather Roe, President.
Present: Heather Roe (President), Kelly Rose (Secretary), Ryan Leppo, Michelle Dedrick, Grayce
Langheine, Tiffany Hodum, Cyndy Glossenger, Larry Baker (Vice President), Matt Neff (Treasurer).

Secretary’s Report:
No July Meeting Minutes as Secretary was no present at meeting.

Treasurer’s Report:
Matt Neff supplied the current balance and expense information to the attendees. All is up to date
except the donation owed to Bell Socialization Services from the White Rose 5 Miler.

Old Business:

- Timing equipment —Jason Logue of Run, PA passed on the timing equipment so the club will keep the
clocks for now.

-Google Docs still need to be organized for use.

-Lancaster Conservancy- YRRC will donate, the club officers are still to vote on the level of sponsorship.
-Winery run with Allegro in the works - TBD

Committee Reports

York Ridge Runners Report:

Trail Races:

-Blazing Saddles Adding a 50k distance for 2026 and a new logo will be revealed. Date is set for March
14th

-Trails for Tails. Date is set for September 19", Working on logo designs foe each distance.

-Redman 9 Miler- Currently we have 25 registrants.

Hex Hollow- Jimmy might step down as race director so we will be looking for a new director for 2026.

-Tuesday Group Runs- Going strong — Ryan Leppo has a bucket of headlamps for members to use if they
forget to being one.

Trail Series: 24 Members have completed the series, and we could have a potential 60 finishers one all
the races are complete.

Road Running Report:

-Winter Series- Currently sitting around 700 registrants for the Winter Series. Almost 200 bibs were
picked up at the first pickup at Fleet Feet and there is another early pickup at App Run Co this weekend.
Apparel should be in for the Dover Race.

New Susquehannock course map is up on website and the RunSignUP page is set up for volunteer




registration.
The raced will soon each have their own logos.
Permitting has been submitted for John Rudy and the approval meeting is tomorrow.

Shoehouse 5 Miler- No 2026 Updates

Gold Star Memorial 5k — There will be a new shirt logo/ design for 2026 but no further details for 2026.
Rail Trail 10 Miler -Club matched the donation and a $9,000 check will be presented to The Arc
tomorrow. Need to get with Sean Kenny for potential 2026 partnership with the FNLT for 2026 and
beyond.

White Rose 5 Miler- waiting on financials to make the donation.

Events Committee:
-Tiffany is looking into options for a Holiday Party/ Group Run.

Membership Updates:

Currently we have 488 memberships with 811 members.

-We will start sending out emails when memberships are about to expire with a one click renewal
button option.

New Business:

-Fleet Feet is willing to give YRRC Bibs for raced in exchange for being the exclusive bib pickup location
and race sponsorship — Board Members to Discuss.

-2026 Board Member nomination email will go out this week and voting will be completed before the
end of year.

Meeting Adjournment: 7:08 pm
Next Meeting: January 12th, 2026. Location TBD
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