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YRRC Board Meeting Minutes
July 7, 2025

YRRC Board Meeting at Sign of the Horse called to order at 6:05 pm by Heather Roe, President.
Present: Heather Roe (President), Kelly Rose (Secretary), Ryan Leppo, Michelle Dedrick, Grayce
Langheine, Tiffany Hodum, Cyndy Glossenger, Neal Barnaba, David Levy

Secretary’s Report:
Motion to approve May Meeting Minutes- Approved.

Treasurer’s Report:

Matt Neff was not available for the meeting but supplied the current balance and expense information
to Heather prior to the meeting. Invoices are still coming in for Slopeside & Shoehouse 5 Miler. Matt is
planning to connect with Michelle Dedrick to get her up to speed on treasury duties.

Old Business:

- Timing equipment — David Levy contacted Neal to pick up what equipment is left at the Fleet Feet York
location and Neal plans to do so tomorrow 7/8 and put the equipment into the club shed. Ryan will
investigate new batteries for the equipment. The club is going to offer the equipment for purchase to
Jason Logue of Run, PA.

-Scholarships - Someone will need to take over this responsibility as Lynn is stepping down.

-Lancaster Conservancy- YRRC will donate, the club officers are still to vote on the level of sponsorship.
-The club has agreed to take on ownership of the Gold Star Memorial 5k.

Committee Reports

York Ridge Runners Report:

Trail Races:

- On the Rocks- Successful event- We still need to hear from Scott Newcomer who the proceeds from
this year’s event are going to.

-Slopeside is starting to see an uptick in registrations.

-Blazing Saddles Donation will go out at the end of the year to the SPCA

-Trails for Tails. 8/11 is the shirt cutoff. Need more volunteers & runners.

-Hellam Hills Virtual- Results being tallied for trail series

-Redman 9 Miler- Gina Ruck has agreed to take over as race director.

-Tuesday Group Runs- Discussion about improving the coordination of the Tuesday runs including timely
posting of meetup locations. Working on scheduling out a few weeks in advance and posting a calendar

on the website.

Road Running Report:
-White Rose 5 Miler- Date set at 9/27. New course has been approved and there will be a preview run
next week 7/17.




-Winter Series- Still looking for a race director for the new course that will replace Spring Valley as well
as determining what the new course will be. Swag decisions are being made and the planning meeting
for 2025/2026 will be scheduled for an August date. Volunteer sign up options are being added to
RinSignUp. There will be a packet Pickup at both Fleet Feet and Appalachian Running Company this year,
maybe with group runs!

Shoehouse 5 Miler- Successful event with 268 finishers

Rail Trail 10 Miler -Fully permitted. Sponsorships still coming in.

Events Committee:
-The pool party was a success with 67 club members in attendance. The preregistration worked very
well.

Membership Updates:

-Lynn Fuhrman stepped down so we will need a new membership coordinator.

Current memberships are at 723, up from 651 last year.

-Still working on a new member welcome packet with a summary of benefits / discounts.

Operations:

-Need to get email blasts back up and running- Michelle Dedrick to help.
-Working on a club calendar with all races / group runs.

-Working on a sponsorship page for the website.

Meeting Adjournment: 7:36pm
Next Meeting: September 8th, 2025. Location TBD
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